August 1, 2023

LOS ANGELES FIRE DEPARTMENT

KRISTIN M. CROWLEY
FIRE CHIEF

July 21, 2023

BOARD OF FIRE COMMISSIONERS
FILE NO. 23-070

TO: Board of Fire Commissioners
FROM: PU Kristin M. Crowley, Fire Chief

SUBJECT: ADOPTED BUDGET FOR FISCAL YEAR 2023-24

FINAL ACTION : ___ Approved Approved w/Corrections Withdrawn
__ Denied Received & Filed Other

SUMMARY

On December 6, 2022, the Board of Fire Commissioners (Board) approved the Los Angeles Fire
Department’s (LAFD) preliminary Proposed Budget for Fiscal Year (FY) 2023-24. The Mayor
released the Proposed Budget as required by City Charter by April 20, 2023, and Council
adopted the Budget on May 18, 2023 (C.F. 23-0600). An Adopted Budget summary and a more
detailed listing of significant budget approvals are included as Attachments A and B of this report

respectively.

The Department will utilize $886 million from various resources supporting an $837 million
operating budget and $48 million in non-departmental allocations for MICLA fleet replacement,
facilities maintenance and Unappropriated Balance reimbursable and revenue generating
expenses (Mutual Aid overtime and the Public Provider Ground Emergency Medical Transport
Intergovernmental Transfer Program, PP-GEMT-IGT, fee payments) and salary contingencies.
The $837 million operating budget for FY 2023-24 is $54 million above the previous fiscal year
of $783 million, an increase of 6.9% due to increased staffing, MOU salary adjustments for sworn
and civilian employees, and funding needed to cover previously grant funded positions.

The breakdown for the FY 2023-24 Adopted Budget is, as follows:
FY 2022-23 Adopted Budget $782,870,860

FY 23-24 Budget Changes -

Salary Adjustments: 36,938,228
Expense Adjustments: 17,382,149
Total Changes: $54,320,377

FY 2023-24 Adopted Budget Total $837.191,237
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Non-Departmental Requests

MICLA — Fleet Replacement $30,324,587
Capital Technology & Improvement Expenditure Program (CTIEP-GF) $ 5,950,000
Unappropriated Balance (Attachment B) $11,293,200
Unappropriated Balance Reappropriations $ 769.000

Total Non-Departmental $48,336,787
FY 2023-24 Adopted Budget with Non-Departmental $885.528,024

The focus of this budget, as illustrated in the requests herein, is on:

Recruitment, Training and Development:

= Five classes for 300 recruits at the Valley Recruit Training Academy - $20.9M
» Emergency Appointment Paramedic Training - $1.3M

Equity and Inclusion Staffing, 6 continued and 6 new positions - $1.84M
Targeted Recruitment Staffing - $0.85M

Paramedic Training Program - $0.6M

Field Resources and Support

Fleet Maintenance and Support Staffing, 13 positions — $1.1M
Therapeutic Van Program Continuation - $1.0M

Wildland Fuel Management Crew Program (UB) - $0.94M

EMS Deputy Chief and Platoon Duty EMS Captains for Batt 5 - $0.37M
False Fire Alarm Program Staffing - $0.18M

Affordable Housing Project Review Staffing - $0.19M

Capital and Facilities Planning Staffing - $220,344

Equipment Needs:

= Fleet Replacement Program (MICLA) - $30M

» Self-Contained Breathing Apparatus - $12M

» Firefighting Turnout Gear - $2.55M

= Cardiac Monitors Replacement Year 2 - $0.85M

Technology:
= Voice Radio System Upgrade (GF/UB) - $3.8M
= Fire Station Alerting System Enhancements (MICLA) - $0.2M

The Adopted Budget will continue moving the Department forward in improving response
times, fostering a more diverse and equitable workplace, and furthering the goal of ensuring
that our communities are the safest in the nation.

RECOMMENDATION
That the Board receive and file this report.

Board report prepared by Sandra Ocon, Chief Management Analyst, Administrative Services
Bureau.

Attachments



ATTACHMENT A

ATTACHMENT A
FIRE DEPARTMENT
Summary of 2023-24 Adopted Budget
by Account
ADOPTED TOTAL BUDGET
BUDGET BUDGET APPROPRIATION
ACCT _ SALARIES 2022-23 CHANGES 2023-24
001010 |SALARIES GENERAL (SG} 38,932 275 4,858,297 43.790,572
009012 |SALARIES SWORN (SW] 471,372 903 22 669 494 494,042,397
001030 [FIREFIGHTER {SWORN) BONUSES (SWB) 5,859.337 24,632 5,883,962
001050 [UNUSED SICK TIME (SPOSK) 5,356,709 - 5,356,709
001070 [SALARIES AS-NEEDED (SAN) 106,000 - 106,000
001090 |OVERTIME GENERAL (SOT) 1,387,364 - 1,387,364
001092 |OVERTIME SWORN (SOFF/SWOT) 6,464,283 - 6,464,283
001093 |OVERTIME CONSTANT STAFFING |SOFFCS) 195.233,582 8,258,537 203,492,119
001098 |OVERTIME VARIABLE STAFFING (SOVS) 19,275,784 1,127,268 20,403,052
TOTAL SALARIES 743,988,237 36,938,228 780,926,465
EXPENSE
002120 |PRINTING AND BINDING 348,105 20,000 368,105
002130 |TRAVEL EXPENSE 23,070 - 23,070
003030 |CONSTRUCTION MATERIALS 223,755 45,000 268,755
003040 [CONTRACTUAL SERVICES 14,118,919 [725.750] 13,393,169
003070 [CONTRACT BRUSH CLEARANCE 3,500,000 - 3,500,000
003090 |[FIELD EQUIPMENT EXPENSE 3,915,604 (206,000) 3,709,604
003120 [INVESTIGATIONS 5,400 - 5,400
003260 |RESCUE SUPPLIES AND EXPENSE 3,588,420 - 3,588,420
003310 |TRANSPORTATION EXPENSE 3,158 . 3,158
004430 |UNIFORMS 4,974,084 955,504 5,929,588
004450 |WATER CONTROL DEVICES 766,060 158,082 924,142
006010 |OFFICE AND ADMINISTRATIVE 2,420,888 925,413 3,346,301
006020 |OPERATING SUPPLIES 4,995,160 16,209,900 21,205,060
TOTAL EXPENSE 28,882,623 17,382,148 56,264,772
EQUIPMENT
007300 |FURNITURE, OFFICE AND TECHNICAL EQUIPMENT - - -
007340 |TRANSPORTATION EQUIPMENT - -
009350 |SPECIAL - COMMUNICATIONS = =
TOTAL EQUIPMENT - - -
TOTAL OPERATING BUDGET 782,870,860 54,320,377 837,191,237
SOURCE OF FUNDS
GENERAL FUND 771,870,860 54,320,377 826,191,237
LOCAL PUBLIC SAFETY FUND (SCH 17) 6,000,000 . 6,000,000
MEDI-CAL INTERGOVERNMENTAL TRANSFER PROG (SCH 29) 5,000,000 - 5,000,000
TOTAL FUNDS 782,870,860 54,320,377 837,191,237
PERCENTAGE CHANGE - 6.9%
POSITIONS (REGULAR)
CIVILIAN 392 23 415
SWORN 3,510 10 3,520
TOTAL POSITIONS (REGULAR) 3,902 33 3,935
MICLA FLEET REPLACEMENT PROGRAM (MICLA)
Flest Replacement Program (Ambulance, Fire Apparatus/Sedans, Service Vehicles and Radio Package 18,030,171
New Vehicle Program (Ambulance, Fire Apparatus/Sedans, Service Vehicles and Radio Package) 12,294,416
TOTAL MICLA 30,324,587
CAPITAL AND TECHNOLOGY IMPROVEMENT EXPENDITURE PROGRAM (CTIEP)
CTIEP-MICLA
Fire Station Alerting System Replacement - FSAS 200,000
Fire Facilities capital repairs and maintenance 750,000
CTIEP-GF
LAFD Voice Radio System Upgrade (CTIEP-GF-UB) 3,800,000
Fire Life Safety Building Systems (Regulation 4) 1,200,000
TOTAL CTIEP 5,950,000
UNAPPROPRIATED BALANCE (UB)
PP-GEMT Program 6,700,000
Hazardous Materials Response Program 169,200
Swom QOvertime - Mutual Aid Deployments 3,000,000
Wildland Fuel Management Paid Crew 424,000
Therapeutic Van Program Continuation 1,000,000
TOTAL UB 11,293,200
UNAPPROPRIATED BALANCE (UB) REAPPROPRIATIONS
Wildland Fue! Management Paid Crew 519,000
UFLAC Weliness Support - Fire Psychologist 250,000
TOTAL UB REAPPROPRIATIONS 769,000
TOTAL NON-DEPARTMENTAL BUDGET 48,336,787
TOTAL OPERATING AND NON-DEPARTMENTAL BUDGET 885,528,024
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